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 I wish each of you a safe and 
happy Thanksgiving celebration. 
Thanksgiving is a holiday shared 
by all Americans regardless of 
religious faith or background, and 
allows us to focus on the blessings 
and the freedoms we enjoy.  
 For the opportunity to live in a 
country where freedom is guaran-
teed by our Constitution and rein-
forced in our daily lives, I say 

thank you. For the many blessings 
that have been bestowed on the ARD, I say thank you. 
For the practical and visionary leadership provided by 
each of the 1890 research directors, I say thank you. 
For maintaining an enabling environment by working 
always to create the best conditions to support innova-
tion in the academic and research enterprises, I say 
thank you. For building networks for expanded part-
nerships, I say thank you. For the financial investment 
provided primarily by NIFA, I say thank you. For the 
capable and highly motivated students in our academic 
and research programs, I say thank you. 

I am grateful for the vision and support of the 
Council of 1890 Universities Presidents who hold a 
distinctive place in the land-grant system and who in-
creasingly recognize that their mature and contempo-
rary leadership is needed to contribute to solving the 
challenges in the food and agriculture sector. They are 
committed to the 1890 land-grant system and realize 
that to whom much is given, much is required. ARD, in 
concert with AEA and the Council of 1890 Deans of 
Agriculture, looks forward to engaging the 1890 Presi-
dents in a Joint Business Session at the upcoming an-
nual meeting of the Association of Public and Land-
Grant Universities (APLU) to discuss current issues and 
new strategies for collaboration and success.  
  I am also thankful for and continue to be impressed 
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IDI sheds insight on moving from  
compliance to inclusive mindset 

At the recent annual ESS/SAES/ARD meeting in Philadelph-
ia, most of the research directors participated in the session enti-
tled “The Balance between a Compliance Mentality and An Inclu-
sive Mindset.” To understand the complex issues and strategically 
accomplish the long-term change in the diversity of our students, 
faculty, administrators and staff and to create an inclusive environ-
ment, we must move from a compliance mentality (we have to do 
it) to an inclusive mindset (we embrace these opportunities to 
change).  

The aforementioned session was a discussion of the results 
from the Intercultural Development Inventory (IDI) which each 
director should have taken (ARD had the second highest completion in 
the region at 84.2 percent). These results formed the 
basis for the group discussion focusing on cultur-
al differences and commonality from the ESS 
leadership group.  

Drs. Pamala Morris and Patreese Ingram con-
ducted a very informative, engaging and profes-
sional session. Interestingly enough, all of the 
regions had higher perceptions of their intercul-
tural competence than what really existed.    

Alton Thompson, ARD ED, has the ARD 
Regional Profile containing the results of the as-
sessment completed by the research directors. 
The ARD membership needs to continue this 
discussion and directors who completed  the IDI 
assessment need to schedule an appointment 
with Morris or Ingram to do individual consulta-
tions to assist you in developing your IDI to improve your inter-
cultural competence score.  

Directors with last name A–L should contact Morris at pmor-
ris@purdue.edu or 765-494-8293 and those directors with last 
names M-Z should contact Ingram at pdi1@psu.edu  or 814-863-
7439.  

Since the Experiment Station Section supports this unique 
program as an on-going activity as recommended by the ESCOP 
Diversity Catalyst Committee, ARD will continue to be fully    

See Kairo on  Page 2 See IDI on Page 2 

Central State University to build new botanical,  
community garden facility 

mailto:pmorris@purdue.edu
mailto:pmorris@purdue.edu
mailto:pdi1@psu.edu
https://idiinventory.com/
http://www.daytondailynews.com/news/central-state-building-new-botanical-community-garden-facility/a968KfPscYQtX8k0zW9saM/
http://www.daytondailynews.com/news/central-state-building-new-botanical-community-garden-facility/a968KfPscYQtX8k0zW9saM/
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with the array of talented faculty and staff on our campuses. I 
want to personally thank you for the great work that you do 
day in and day out to make a difference in the lives of our 
students and stakeholders. We must continue to push toward 
the horizon, continue to tread where others dare not, and 
continue to emphasize interdisciplinary/transdisciplinary  
programs and scholarly activities that promote collaborative 
learning, discovery and outreach through the integrative 
threads of economic development, globalization, and        
sustainability.  
 Best wishes to all of you for a happy and healthy holiday 
with friends, families or those you chose. And thanks so much 
for all you have done to help me in my first year as ARD Chair. 

A transdisciplinary approach was one of the topics dis-
cussed during the student-convened event at the April ARD 
Research Symposium. As well, the term transdisciplinary 
approach, is used a number of times in “The Challenge of  
Change” report as a way to bring multiple stakeholders and 
areas of expertise together to address global research chal-
lenges in areas such as food systems, health care, energy and 
the environment.   

The imperative to address issues pertaining to large social
-ecological systems (SES) through appropriately scaled, well-
integrated, transdisciplinary efforts is now widely recognized 
(NFS 2015).  Biological, physical, social, and economic ele-
ments of these systems are intricately interrelated and scien-
tific endeavors are expanding beyond the traditional discipli-

nary sciences to encompass multi-disciplinary approaches to 
build new system-level knowledge.   

Funding agencies around the world are investing in very 
large coordinated projects to better understand the complex-
ity and diversity of human actions. Prominent among these 
projects are the USDA NIFA-sponsored CAPs addressing 
such issues as renewable fuel production, climate change and 
agriculture issues and food security. The NIFA CAP projects 
are not unique. Similar large-scale efforts include NFS’s Sci-
ence and Technologies Centers and the Engineering Re-
search Centers. 

This link takes you to a publication that reflects the expe-
riences and perspectives of many successful project direc-
tors; experience built on vision and high hopes, mistakes, 
false starts, and dead ends. Each project is unique, and the 
authors acknowledge no one director has all the answers. 
The authors intend this publication to be useful, accessible, 
and a pragmatic guide for leading large transdisciplinary pro-
jects.  

Let me know your thoughts.  

Examining Transdisciplinary Approach to address ag challenges 

LEAD21 seeks new class applicants  

IDI … (Continued from Page 1) 

NIFA Grant Opportunities 
Check out the funding opportunities 
available through NIFA. This is a com-
plete listing of grant opportunities availa-
ble. For additional information on any of 
NIFA's funding opportunities, contact the  
programmatic person identified.  

engaged. Regardless of your actual attendance at the train-
ing or if you have not taken the IDI at a previous time and 
different context, your participation in this initiative is ex-
pected and strongly encouraged.  

With the focus on ESS/ARD/SAES membership and 
its national impact as research leadership, this science-
based assessment is deemed critical to our efforts to forge 
a new commitment to increase diversity across our constit-
uencies and foster inclusive environments, which empower 
all groups within the land-grant system to work better col-
lectively.   

 LEAD21 is seeking applications for its new class begin-
ning in June 2018. LEAD21 is intended to meet the future 
needs for leadership development of faculty, specialists,     
district and regional directors, program and team leaders,   
research station and center directors, department heads and 
chairs, and others in the universities’ colleges of agricultural, 
environmental, natural resources, veterinary sciences, and  
human sciences and USDA/NIFA. Individuals from land-
grant, NARRU institutions and USDA are encouraged to  
participate.  
Program components include:  

Three on-site sessions  

 Session I: June 25-29, 2018; Minneapolis, MN  

 Session II: Oct. 1-4, 2018; Phoenix, AZ  

 Session III: Feb. 19-22, 2019; Washington, DC  

 Independent learning experiences  
Program cost:  

 $9,750 (includes lodging, meals and educational     
materials for all three sessions)  

 Limited scholarships available  
Application deadline: Nov. 15, 2017. Apply online  

https://nifa.usda.gov/program/agriculture-and-food-research-initiative-afri
https://www.umes.edu/ARD/Default.aspx?id=56111
http://lead-21.org/program-application-schedule/
https://www.agcensus.usda.gov/
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJlbWFpbCI6ImF0aG9tcHNvbjFAbmNhdC5lZHUiLCJidWxsZXRpbl9saW5rX2lkIjoiMTAzIiwic3Vic2NyaWJlcl9pZCI6IjYzNTg4Mjg4NiIsImxpbmtfaWQiOiIxNzA0NDA5OTciLCJ1cmkiOiJicDI6ZGl
https://nifa.usda.gov/rfa-list?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
http://lead-21.org/program-application-schedule/
http://www.lead-21.org/program-application-schedule
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ARD OFFICERS 

Moses Kairo  
(Chair) 

University of Maryland Eastern Shore 
Email: mkairo@umes.edu  

 

Vernon Jones 
(Chair Elect) 

Langston University 

Email: vjones@langston.edu 
 

Andra Johnson  
(Secretary) 

Southern University and A&M College 
Email:  

andrea_johnson@suagcenter.com 
 

Conrad K. Bonsi (Treasurer) 
Tuskegee University 

Email: cobonsi@mytu.tuskegee.edu 
 

Shirley Hymon-Parker 
(Member-at-Large) 

N.C. A&T State University 
Email: sjhymonp@ncat.edu 

 

Govind Kannan 
(Immediate Past-Chair)  
Fort Valley State University 
Email: govindak@fvsu.edu  

 

Non-Elected 
Alton Thompson 
(Exec. Director) 

Email: athompson1@ncat.edu 

1890 Land Grant Universities 

Alabama A&M University 
Alcorn State University 
Central State University 

Delaware State University 
Florida A&M University 

Fort Valley State University 
Kentucky State University 

Langston University 
Lincoln University 

North Carolina A&T State University 
Prairie View A&M University 

South Carolina State University 
Southern University and A&M College 

Tennessee State University 
Tuskegee University 

University of Arkansas at Pine Bluff 
University of Maryland Eastern Shore 

Virginia State University 
West Virginia State University  

ARD Updates is published 
monthly by the Association 
of Research Directors. To 
suggest articles, contact Dr. 
Alton Thompson at 
athompson1@ncat.edu  

A R D  C A L E N D A R  

N E W  F O R  YO U  

A P L U  2 0 1 7  A N N U A L  M E E T I N G  
The Age of Disruption: Navigating, Innovating, 
and Excelling 
Nov. 12-14, 2017, Washington, DC 
Register here. 
Please contact Jean R. Middleton, APLU chief 
of staff, at jmiddleton@aplu.edu or  

202-478-6060 if you have any questions. 

7 5 T H  P A W C  C O N F E R E N C E  
Tuskegee University, Tuskegee, AL 
December 3-5, 2017 
THEME: 75th Anniversary: "Building 
Bridges to a Productive, Just and  
Sustainable Future" 
Register here. 
 

2 0 1 8  J O I N T  A E A / A R D  B U S I N E S S  M E E T I N G  
Jan. 29 – Feb. 1, 2018, Westin Georgetown Hotel, 2350 M. Street NW,  
Washington, DC  20037 
Reservation Process: The block of rooms has been reserved under the name of 
the Association of  Extension Administrators 2018 Winter Meeting. To make 
reservations, please call 1-888-627-8406. The rate is $172 per night plus a 14.5 
percent tax per night, and includes complimentary in-room internet access. This 
rate is available three days prior to and after the meeting, subject to availability of 
guest rooms available at the time of reservation. The cut-off date for the estab-
lished room rate is Wednesday, Jan. 3, 2018. 
 All persons who are planning to attend the winter meeting must  register by 
Jan. 3, 2018. If you have any questions, please contact L. Washington Lyons or 
Dr. Alton Thompson. 

R E S E A R C H  2 0 1 7  S H O W C A S E S  I M P A C T S  

F O R T  V A L L E Y  S T A T E  U N I V E R S I T Y  has released its 
2017 Research mazagine that updates the College of Agricul-
ture, Family Sciences and Technology’s research activities, 
with emphasis on the positive impacts the researchers are 
making, specifically for the people of Georgia. 

A P L U  N E W  A D M I N I S T R A T O R S  W O R K S H O P  
Dec. 12–14, 2017, The Westin Alexandria, 400 Courthouse Square, Alexandria, 
VA  22314   
For registration, the agenda and hotel information, click here.  

“We don’t know them all, but we owe them all.” 

H A P P Y  V E T E R A N S  DAY  
Saturday, Nov. 11, 2017 
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